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He aha te mea nui o te ao? 
He tangata, he tangata, he tangata. 
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Mā te huruhuru ka rere te manu – Adorn the bird with feathers so it may fly

With the right support and collective strength, we are able to soar. This whakataukī reminds us that when
our people, partnerships, and kaupapa are nurtured, our organisation is empowered to reach new
heights. In turn, when the communities we serve are supported with meaningful care, connection, and
resources, positive health outcomes naturally follow.

Tēnā koutou katoa,

Pedro Fernandes
CEO

Message from the Chair

It is with great pride and a deep sense of responsibility
that I present my first Chair’s Report for Auckland PHO’s
2024-25 Annual Report. I wish to acknowledge the
collective mahi and dedication that have guided us
through another year of service to our communities. This
year has been one of both challenge and progress, as
we continue to navigate a dynamic healthcare
environment while remaining steadfast in our
commitment to equitable, high-quality primary
healthcare for our communities.

Strengthening Our Foundations

Throughout 2024-25 fiscal year, Auckland PHO has
continued to build on its strong foundation of
collaboration, innovation, and community-centred care.
Our network of 28 general practices, serving over 86,000
enrolled patients across central Auckland, has
demonstrated resilience and adaptability in the face of
ongoing sector pressures, including workforce shortages,
funding constraints, and increasing demand for services.

Our focus this year remained on improving equitable
access to primary healthcare, strengthening
partnerships across Health New Zealand | Te Whatu Ora
and community providers, as well as enhancing the
sustainability of general practice. The Board has
supported management in implementing our strategic
priorities, with an emphasis on integrated care,
population health, and digital innovation.

We continue to be focused on our kaupapa to improve
health outcomes, particularly for Māori, Pacific peoples,
and those living in high-needs communities. With 8% of
our enrolled population identifying as Māori, 7% as
Pacific, and 26% classified as high-needs, an equity lens
has never been more critical.

Financial
On behalf of the Board, I am pleased to report a stable
and sustainable financial performance  for the 2024/25
year, and would like to congratulate Barbara and the
senior management team for another year of prudent
oversight and thoughtful decision making.

The Board is reassured knowing that our core services
remain secure and our organisation well-positioned to
support our growing practice network. Auckland PHO's
financial stability allows the Board to invest confidently
into digital infrastructure and services that drive
measurable improvements in health equity for Māori
and high-needs populations across our communities.
These investments mean Auckland PHO can continue
delivering on our purpose: to improve lives through
inclusive, innovative, and compassionate primary
healthcare, today and into the future.

Governance and Leadership

This year, we welcomed new perspectives and
strengthened our governance with the continued
contributions of our diverse Board. I would like to
acknowledge the dedication and expertise of my fellow
Board members: Dr Libby McLeay, Dr Vikas Sethi, Aroha
Hudson, and Te Haua Taua. Their collective insights have
been instrumental in guiding the PHO through strategic
decisions and ensuring our alignment with the evolving
health system reforms under Health New Zealand |  Te
Whatu Ora.

I also wish to express my sincere appreciation to our
Chief Executive Officer, Barbara Stevens, whose
leadership continues to inspire confidence and foster
meaningful change across our organisation. Her
steadfast commitment to innovation, collaboration, and



Jayme Kitiona
Chair, Auckland PHO

Key Achievements

Among our many accomplishments this year, I would
like to highlight:

Expansion of Integrated Mental Health Services: Our
Health Improvement Practitioners and Health
Coaches have made significant strides in supporting
mental wellbeing across our practices.

Digital Transformation: Continued investment in
data and digital infrastructure has enhanced our
ability to monitor performance, support practices,
and respond to emerging health needs.

Equity-Focused Initiatives: We have deepened our
partnerships with Māori and Pacific providers,
ensuring culturally responsive care and improved
access for underserved populations.

Workforce Development: Through targeted training
and support, we have empowered our clinical and
non-clinical teams to deliver best-practice care in a
challenging environment.

Looking Ahead

As we look to this next year and beyond, Auckland PHO
remains committed to being a proactive partner in
shaping the future of primary healthcare through
sustainable funding models, workforce wellbeing, and
innovative service delivery to meet the diverse needs of
our communities.

On behalf of the Board, I extend heart felt appreciation
and acknowledgement to the dedicated staff, clinical
and community teams, partners, and community
members across our network for their unwavering
support and collaboration. Together, we are building a
healthier, more equitable future for all.

E rau rangatira mā, kei te mihi te ngākau ki a koutou
katoa.

Ngā  Manaakitanga,

community engagement has been instrumental in
advancing our strategic priorities and ensuring that our
work remains responsive to the needs of those we serve.



As we close the 2024 – 2025 fiscal year, I am proud to
reflect on a period marked by resilience, innovation
and growth. Our Primary Health Organisation has
navigated the health sector landscape with agility and
purpose, delivering a strong performance while laying
the foundation for long term sustainability and
success. We have continued to build strong
relationships across the PHOs in the Northern Region
as well as our general practices and primary care.

The future of PHOs has been an ongoing discussion
point throughout the year which has generated both
excitement and uncertainty in equal measure.  
Throughout the year, it became clear that given the
complexities and structural changes inside Health New
Zealand | Te Whatu Ora as well as dramatic changes
in their board membership and leadership, the
timeline for such sweeping changes is likely to take
some time to embed.  This provides us with a great
opportunity to expand our form and function by
continually examining service delivery to both primary
and community care, population health and digital
transformation, to enhance the value we provide.  

Auckland PHO’s strength lies in our capability to
anticipate and manage change in these uncertain
times.  We are proud of our ability to refocus priority
areas, goals and related objectives to assist the
organisation well to be positioned for changes ahead. 

Numerous national workforce initiatives were launched
in the last 12 months, with Health New Zealand | Te
Whatu Ora announcing national funding for 400 newly
graduated nurses, with a focus on primary and
community care. Auckland PHO practices welcomed five
nurses through the programme. For the first time,
practices can apply directly for support, with applicants
registering through the national ACE portal. Further
support for post graduate nursing training and GP
training is likely to have a positive impact moving into
the next financial year. 

We were proud to support a Tupu Toa intern during the
year. The Tupu Toa programme offers an employment
pathway for Māori and Pacific tertiary students in
corporate, government and community organisations.
Auckland PHO, alongside Procare and General Practice
NZ shared a graduate student who produced an
immunisation improvement strategy focussing on
young Māori parents.  

Message from the CEO

Enhanced Primary Care Initiatives
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In 2024-25 Health New Zealand | Te Whatu Ora
invested in Comprehensive Primary and Community
Teams (CPCT). This funding supported the recruitment
or contracting of new roles such as clinical
pharmacists, paramedics, care coordinators, and
physiotherapists across the network. The aim was to
increase access to primary care and enable holistic,
team-based care. The programme was implemented
in four Auckland PHO practices and initial evaluation
findings show that the programme adds value for
patients, reduces barriers to accessing primary care
and increases capacity and capability. 

Childhood Immunisation

Auckland PHO has continued its intense focus on the 24-
month SLM immunisation target, particularly for Māori
and Pasifika tamariki. Coverage has increased to 91% for
this cohort and Auckland PHO ranked 4th out of 43 PHOs
across New Zealand.  A major contributor to this result
has been our immunisation team supporting practices
to reconcile data between the AIR (Aotearoa
Immunisation Register) and PMS systems as well as
hands on support where and when required to
strengthen systems across our network. 

Our Practice Engagement team efficiently rolled out the
pre-call recall programme across the Auckland PHO
network. Practices received additional funding over the
year to support six week immunisation events,
regardless of where the vaccination was delivered.  The
initiative has been important and a driver to improve
both newborn enrolment and Immunisation coverage
generally. 

New data & digital solutions to support
general practice

This year we commenced building a new data and
digital platform to provide real time clinical and patient



Auckland PHO was audited throughout May and June
2025. The results of the audit produced an excellent
result for Auckland PHO, demonstrating good adherence
to contractual requirements and fair and transparent
use of public funds.  
 
I would like to recognise the hard work of our senior
management team, practice engagement team and
the finance and administration team who throughout
challenges and changes of the year, have continued to
perform tirelessly. They have all stepped up to the
challenges working in the health system amid change
and uncertainty.  I am immensely proud of them all and
am humbled by the extent they ‘go the extra mile’ for our
network and ultimately the patients who are enrolled
with Auckland PHO. 
 
I also acknowledge the great efforts of the Auckland PHO
Board Members who generously give their time and
experience.  
 
Finally, to the Auckland PHO General Practice Network,
thank you for all that you do in caring for your patients.  I
look forward to working with you next year. 

Barbara Stevens
Chief Executive Officer

information dashboards to support the delivery of
clinical care and practice operations. There has been
significant progress in bringing together PMS, PHO and
Health New Zealand data, not just to support general
practice, but also showcase the work our practices do
to inform future funding and planning decisions
regionally and nationally.   

PHO Contractual Audit
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Connecting
Strategy, People
& Purpose



About Us
Auckland PHO is committed to delivering high-quality, accessible, and equitable
primary healthcare to over 86,000 enrolled patients throughout central Auckland in
Auckland City, Avondale, Mt Roskill, Mt Albert, Glen Innes, Grey Lynn, Te Atatū, Great
Barrier Island and Waiheke Island. Through our network of 28 general practices, we
support a diverse population with a wide range of health services tailored to meet
local needs.

Our focus is on improving health outcomes through strategic planning, performance
monitoring, and collaborative initiatives. We work closely with general practices to
implement evidence-based programmes that align with national health priorities,
including immunisation, chronic disease management, mental health support, and
health equity.

OUR VISION

OUR PURPOSE

Leading in quality equitable primary health care

To improve the lives of those we serve by providing inclusive,
innovative and compassionate primary health care

AROHAINTEGRITY THRIVING

OUR VALUES

ENQUIRING CONNECTEDNESS

include improve innovate imagine
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Strategic Plan & Priorities
The Strategic Plan, along with our Clinical Quality Framework, Clinical Quality Improvement Plan and
Annual Business Plan, is underpinned by our Inequalities Framework and has a strong mix of
programmes and services. These showcase how Auckland PHO continues to make substantive and
enduring contributions to the health and wellbeing of our enrolled patients and their whānau, while
supporting our dedicated and talented health teams.

Key Actions

Determine priorities for the Board
including skill sets, service gaps and
levels of satisfaction with PHO
membership.

Ensure that Auckland PHO staffing
capability and capacity reflects the
priorities and responsibilities required
for quality health care delivery.

Investigate back-office functionality to
enable better business management,
purchasing and HR systems for the
network.

Convene six monthly (or more regularly
as required) network practice hui (either
in person or online).

Undertake a network benefit mapping
exercise to analyse each practice’s
individual needs. 

Provide high quality support,
education and value to our

network

Provide clear, solution-focussed Primary
Care representation to funders and
government advocates on the need for
increased investment in general practice
services and workforce.

Constructively contribute to the capitation
re-weighting programme and subsequent
implementation using information and
evidence.

Maintain a strong provider representative
voice for Auckland PHO and assigned
contracted providers at PSAAP with a
contractual focus on patient equity.

Ensure the PHO is a strong advocate and
support for the sustainability of general
practice in an integrated primary and

community care sector

Key Actions
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Work collaboratively with
Northern Region Primary

Health Organisations, with a
focus on shared

opportunities, learnings, PHO
and practice sustainability.

Review the Auckland PHO
Constitution to better reflect

the current landscape.

Ensure the PHO builds and
maintains its reputation as a

strong leader, partner and
collaborator

Key Actions

Build and maintain strong
relationships with iwi, IMPBs,

and health and social
providers to address unmet
need and inequities, in order

to better serve our
communities.

Identify opportunities to
provide additional health and

social supports alongside
primary healthcare to
identified populations.

Advocate for a pro-equity
approach to enable equity of

Primary Care access, outcomes
and participation for Māori,

high needs and aging
populations

Ensure PHO and practice
platforms and tools provide
reliable data extraction, are
straightforward and fit for

purpose, and meet certified
provider standards.

Ensure there is ongoing
adequate support and user-

friendly information available
on demand and ongoing,

responsive training for end
users. 

Key Actions

Invest in a high functioning data
and digital solution for clinical and
business improvement connecting

health systems

Key ActionsKey Actions

Identify and promote
additional workforce roles to

support the Primary Care
network and the needs of all of
our communities, such as care

co-ordinators, paramedics,
social workers, health
coaches, health care
assistants and other

opportunities to relieve
workforce pressures.

Identify enablers, solutions and
opportunities that eases workforce

pressures
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Governance & Leadership
Our Board

Jayme Kitiona

Director, Piritahi Hau Ora Trust
Director, Tau Oranga Health Care
Nurse Practitioner, Piritahi Hau Ora Trust

Aroha Hudson
Ngati Whatua / Nga Puti

Iwi Director - Appointed
Chair - Finance, Audit and Risk Committee
CEO - Health West Limited

Te Haua Taua
Waikato, Waiohua, Ngāpuhi

Member - Finance, Audit and Risk Committee

Chair

Deputy Chair -
Appointed

Community Director -
Appointed

Dr Vikas Sethi

General Practice Owner - Prana Family Health

GP Provider Director - Elected

Dr Libby McLeay

General Practice Owner - Avondale Health Centre

GP Provider Director - Elected
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As 2025 draws to a close, Auckland PHO continues to
provide collaborative clinical leadership and integrated
system support, strengthening connections between
general practice, community services, and national
health priorities.

Health New Zealand | Te Whatu Ora’s national priorities in
2024-25 have centred on improving access, addressing
workforce pressures, modernising funding and
contracting arrangements, and expanding diagnostic
and community based care. Auckland PHO has actively
supported these objectives through regional and local
implementation of new models of care, quality
improvement programmes and digital governance
initiatives. We continue to advocate for sustainable
funding and infrastructure that enables practices to
deliver comprehensive, equity focused, person centred
care.

2024-25 has been a pivotal year for Aotearoa’s National
Public Health and Primary Care sectors. Following Health
New Zealand | Te Whatu Ora’s March 2025 letter to PHOs
highlighting the urgent need to lift childhood
immunisation coverage, Auckland PHO took a deliberate,
coordinated approach to strengthen data accuracy and
clinical engagement.

At the start of this year, Auckland PHO ranked tenth
nationally for 24-month childhood immunisation
coverage. Through a collective effort across our 28-
practice network, supported by dedicated leadership,
enhanced pre-call and recall systems, data quality
reconciliation, and targeted outreach. Auckland PHO has
risen to fourth place nationally and attained 91%
coverage rate for 24-month childhood immunisations.

This is a four percent improvement over the previous
year. Auckland PHO also achieved data reconciliation of
99% (second amongst all National PHOs). This
achievement represents one of the largest year on year
improvements for PHOs across Aotearoa without any
additional funding. It underscores the commitment and
adaptability of our general practice primary care teams,
the value of PHO-led data integrity work and leadership,
and the strength of our practice network with their
community relationships.

Message from the
Clinical Director

4th place nationally for
24-month childhood

immunisation coverage

While challenges persist nationally, including data
discrepancies, limited outreach resources and increasing
decline rates, Auckland PHO’s performance
demonstrates the impact of sustained, evidence-based
local action and trusted relationships. The success of this
work has directly strengthened our outbreak readiness
for measles and pertussis, and provides a solid
foundation for further gains in 2026. 

2024-25 has been one of the most challenging years for
vaccine preventable disease control In Aotearoa.
Concurrent measles and pertussis (whooping-cough)
outbreaks have tested the system and reaffirmed the
essential role of primary care in outbreak detection and
management, immunisation, and public reassurance. By
mid-year, clusters of measles were confirmed across
Auckland, Waikato, Bay of Plenty, and Wellington,
prompting a coordinated, system wide response.
Auckland PHO has supported practices by distributing
updated clinical and infection prevention and control
guidance, enabling culturally appropriate MMR
communications and patient recall scripts, auditing
cold-chain compliance and assisting with national and
local data reconciliation.

Aotearoa has also seen a marked increase in pertussis
notifications, particularly among infants under six
months. Auckland PHO’s practice network response has
included enhanced promotion of maternal Tdap
vaccination (28–32 weeks gestation), post-natal
“cocooning” vaccinations for whānau and caregivers,
and practice level reporting to improve infant
immunisation precall and recall systems and coding
accuracy.

As a focus for 2026, Auckland PHO will work to sustain its
top tier performance and aim for national leadership in
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childhood-immunisation coverage and to rebuild vaccine
confidence through PHO-led community outreach. There
will continue to be a focus on strengthening data integrity
and Practice Management interoperability to ensure
accurate real time coverage reporting.

Auckland PHO continues to be at the regional table of
implementation of Enhanced Primary and Planned Care
initiatives.

Two key initiatives advanced in 2025 were:

Cellulitis Pathway: transition from IV to oral antibiotic
treatment within general practice, reducing
unwarranted hospital presentations, while maintaining
safety and supporting patient medication adherence.

 
Abnormal Uterine Bleeding (AUB) Pathway and Minor
Gynaecological Procedures in Women: enabling
timely investigation and management in primary care,
with clear referral criteria and escalation triggers.

These initiatives demonstrate general practice’s capability
to safely deliver complex care closer to home and support
equity through timely access.

System-wide work continues across the Northern Region
to improve equity and timeliness of access to radiology
and diagnostic imaging. The National Community
Referred Radiology (CRR) Programme, led by Health New
Zealand | Te Whatu Ora, is progressing toward nationally
aligned criteria and removal of patient co-payments for
key imaging services. Auckland PHO participates in these
regional discussions, providing input through clinical and
operational forums to ensure the general practice
perspective is represented as access models evolve. We
contribute feedback on referral workflows, reporting, and
communication processes to support a more connected
diagnostic system. This shared mahi contributes to the
goal of achieving equitable and timely diagnostic access
for patients across the Northern Region.

The 12-month prescribing reform, due to commence in
2026, represents the most significant update to the
Medicines Regulations in over 20 years. The change, co-
coordinated nationally by Health New Zealand | Te Whatu
Ora and Manatū Hauora, aims to improve patient
convenience, reduce administrative workload, and enable
clinicians to focus more on proactive care. However, as
always, Auckland PHO will be supporting our Network to
follow the guidance of RNZCGP, in line with Medical Council
of NZ, noting clinical judgement must be applied to all
prescribing decisions; adopt practice in-house policy to
guide their clinicians, while also importantly considering
equity and access issues and patient safety. This goes
hand in hand with the dedicated support we have at
Auckland PHO to support our practices with Foundation
Standards, to embed these principles.

National work is progressing to improve ADHD and
neurodevelopmental service access, following
Pharmac’s 2025 decision on methylphenidate funding
and the pending 2026 amendments to the Misuse of
Drugs Regulations. These changes are expected to
streamline prescribing for ADHD, extend repeat durations
for stable patients, and clarify shared-care roles between
primary and specialist services.

Auckland PHO participates in these discussions through
regional and national clinical lead networks alongside
GPNZ, Collaborative Aotearoa, RNZCGP and Health New
Zealand | Te Whatu Ora, inclusive of the HealthPathways
Programme.

We continue to advocate for equitable access, culturally
safe service design, practical implementation tools and
dedicated training for general practice. Our involvement
helps ensure that future ADHD shared-care frameworks
reflect the realities of community-based care. 

Digital transformation across primary care continues
nationally under Health New Zealand | Te Whatu Ora
leadership. Auckland PHO contributes through regional
digital enablement and data governance forums and
collaborates with GPNZ and Collaborative Aotearoa on
sector guidance for safe and ethical technology use.

Locally, Auckland PHO supports practices in
understanding and adopting AI scribe tools. Our focus
remains on helping practices with implementation of
such enablers, in order to meet privacy, medico-legal,
and cultural-safety standards as these technologies
mature. We will continue to evolve in this space through
2026.

Addressing primary care workforce pressures remains a
shared national focus. Auckland PHO contributes to this
work through regional forums and collaborations aligned
with Health New Zealand | Te Whatu Ora’s Growing and
Retaining the Workforce Plan. Across our network, most
practices now employ Health Improvement Practitioners
(HIPs) and Health Coaches, supporting integration of
mental health and wellbeing services. We also
participate in national initiatives such as the
Comprehensive Primary Care Teams (CPCT) with clinical
pharmacists, extended-care paramedics, and care
coordinators, to improve continuity of care.

Auckland PHO’s Quality and Practice Engagement teams
continue to help practices apply improvement
methodologies and prepare for evolving performance
and health target frameworks.

Auckland PHO continues to support delivery of safe,
inclusive, and equitable gender-affirming primary care
across its own network and other northern region general
practices. Our collaborative approach, alongside the
northern region PHOs, Health New Zealand | Te Whatu
Ora, Manatū Hauora and other stakeholders, combines



clinical governance with practical support for general
practices, inclusive of nationally agreed and endorsed
resources. Auckland PHO contributes to regional quality
and service design discussions to strengthen the
continuity of hormone-therapy initiation and monitoring
for 18+ year olds in community settings.

This collaborative work promotes clinical confidence,
cultural safety, and consistency of care, and reflects
Auckland PHO’s commitment to equity, quality
improvement and Te Tiriti o Waitangi.

Auckland PHO remains an active and collaborative
partner in regional and national networks shaping the
future of primary care. We continue to align with the
direction outlined in the PCTAP Strategic Story (2025),
which positions primary care as the first and best contact
for health. Guided by principles of integration, innovation,
strengthened data governance, digital safety, and a
population health approach, Auckland PHO ensures that
practical insights from frontline general practice help to
inform system-level design and drive more equitable
outcomes for the communities we serve.

To our 28 General Practice Network and the Auckland PHO
Practice engagement and clinical quality teams —
Siobhan Matich, Komal Rana, Aaron Piano, Shanaz Khan,
Alison Brown, Alexa Cunningham, Shannon Kerehoma-
Kaiaruna, Emma Pickles and our wider Senior leadership
and administration whānau, thank you for your
commitment and innovation. Your collective mahi
ensures Auckland PHO remains a trusted, high-
performing, values-driven organisation, clinically
excellent, equity-focused, and nationally respected.

Acknowledgements

Dr Charlotte Harris
MBchB (Hons) FRNZCGP

Clinical Director
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During the 2024–2025 financial year, Auckland PHO
continued to strengthen its commitment to integrated
primary mental health and wellbeing services across our
practice network. Through the Te Tumu Waiora /
Integrated Primary Mental Health and Addictions
contract, our Health Improvement Practitioners (HIPs)
and Health Coaches have made a significant impact on
patient wellbeing and accessibility to care, whilst our Mild
to Moderate (M2M) Mental Health Service provides
essential support for patients and providers.

Overview

Message from the Mental
Health & Wellbeing
Manager

Tanya Clark
Manager of Mental Health & Wellbeing

We now have eight Health Improvement Practitioners
(combined FTE 6.1) and eleven Health Coaches
(combined FTE 6) working across 19 practices. Together,
this team has engaged with approximately 8,000
patients over the course of the year, reflecting strong,
consistent uptake and trust in the model. 

To meet the growing demand in general practices  for
these services not currently serviced by the Health New
Zealand | Te Whatu Ora contract, we have introduced a
virtual HIP service. This new way of working is
instrumental in extending access to clinics with high
levels of unmet need. 

Service Delivery and Workforce

Partnerships
During this reporting period, we continued establishing a
partnership with The Front Door on Karangahape Road,
enabling us to reach and support rangatahi experiencing
homelessness in the Auckland CBD. A psychologist is now
actively involved in this initiative, providing trauma-
informed mental health care,  health education, and
pathways to addiction support. This collaboration
represents an important step towards addressing health
inequities among our most vulnerable youth population. 

Contracted Services and Referrals 

quality of care, ensuring that patients receive timely,
compassionate, and effective support. 

Summary
The 2024–2025 year has been one of consolidation and
growth. Our HIPs, Health Coaches, and contracted
providers have collectively contributed to a more
responsive, equitable, and integrated mental health
service across Auckland PHO practices. The success of
these initiatives highlights both the adaptability of our
workforce and the ongoing need to continue meeting
the growing mental health needs of our communities. 

Referrals to our Mild to Moderate (M2M) Mental Health
Service have remained strong, with over 750 packages of
care delivered by 12 contracted mental health providers
and one in-house therapist. The in-house therapist
ontinues to demonstrate exceptional continuity and
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Sub-committees

The Finance, Audit and Risk Committee (FARC) is accountable to the Board of Auckland PHO and
is established by its Governance Policy and Constitution. It is a standing committee of the Board
with ongoing responsibilities and will make non-binding recommendations to the Board and/or
be delegated specific decision-making authority.

Members

Finance, Audit and Risk Committee (FARC)

Jayme Kitiona
Aroha Hudson
Te Haua Taua

Barbara Stevens
Ashley Hulme

Stan Yan
Dewi Sun

Chair, Auckland PHO Board
Deputy Chair, Auckland PHO Board
Community Director, Auckland PHO Board
Chief Executive Officer, Auckland PHO
Chief Operations Officer, Auckland PHO
Chief Financial Officer, East Health Trust PHO
Finance Administrator, East Health Trust PHO
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The Auckland PHO
Network

28 123 15
General Practitioners Nurse PractitionersPractices in our network

as at 30 June 2025

101 28 152
Practice Nurses Healthcare Assistants Practice Managers &

Administration Staff

8
Health Improvement
Practitioners

11
Health Coaches



Aotea Health Aotea Road, Claris, Great Barrier Island

Auckland Central Medical and Health Centre 326/28 College Hill, Freemans Bay

AUT Student Medical Centre 55 Wellesley Street, Auckland Central

Avondale Family Doctor 63 Rosebank Road, Avondale

Avondale Health Centre 39 Layard Street, Avondale

Avondale Health Residential Care Medical Services 39 Layard Street, Avondale

Cairnhill Health Centre 95 Mountain Road, Epsom

Dominion Medical Centre 349 Mount Albert Road, Mount Roskill

Elstree Ave Family Doctors 17 Elstree Avenue, Glen Innes

Epsom Medical Care 272 Manukau Road, Epsom

Glenavon Doctors Surgery 271B Blockhouse Bay Road, Avondale

Knox Medical Practice 10 Ranfurly Road, Epsom

Dr Jonathan McPherson Medical Services 20 Clare Place, Mount Wellington
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Mount Albert Medical Centre 986 New North Road, Mount Albert

Oceania Healthcare - Auckland 80 Queen Street, Auckland Central

Parnell Medical Centre 82B Gladstone Road, Parnell
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The Good Medicine Clinic 510 Richmond Road, Grey Lynn

Three Kings Family Medical Centre 535 Mount Albert Road, Mount Albert

Viaduct Medical Centre 125 Customs Street West, Auckland Central

Waiheke Medical Centre 132 Ocean View Road, Oneroa, Waiheke Island

Villa Medical Centre, Aged Care Facility

The Salvation Army Hauora Service 691A Mt Albert Road, Royal Oak

Prana Family Health 1492 Dominion Road Extension, Mount Roskill 

The Calder Centre 140 Hobson Street, Auckland Central

Tend Health Kingsland 317 New North Road, Kingsland

Tend Health Symonds Street 57 Symonds Street, Auckland Central

Piritahi Hau Ora 54 Tahatai Road, Blackpool, Oneroa, Waiheke Island

Please visit
https://www.aucklandpho.co.nz/practices-fees 

for a list of Auckland PHO Practices & Fees

Teo Medical Care 269 Te Atatū Road, Te Atatū South

20  |   AUCKLAND PHO ANNUAL REPORT 2024-25

https://www.aucklandpho.co.nz/practices-fees


0-4 5-14 15-24 25-44 44-64 65+

Ethnic Profile

Asian
48.5%

European
33.3%

Māori
8.1%

Pacific
7.1%

Other
3%

Our Population

86,007

as at 30 June 2025

26%
23%
16%

Enrolled Patients

High Needs

Quintile 5

Quintile 4

Age Profile52%

48%

10,421
An increase of

patients since last year
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Auckland PHO participates both at a regional and national level to advocate for the reduction of health
inequities and improved health outcomes for all New Zealanders.

Our staff participate in the following fora:

Regional and National
Connections

Regional Planning
Northern Region Primary Care Operational Meeting
Comprehensive Primary Care Team Working Group
System Level Measures Working Group
GPNZ Primary Care Leaders Forum

Clinical & Long Term
Conditions

Northern Region Retinal Screening
Group 
National Tobacco Hui
Metro Auckland LTC Working Group

Clinical Governance / Steering
Committees

Metro Auckland Cervical Screening Operations
Group (MACSOP)
Regional Rural Alliance
Primary Option Acute Care Clinical Governance
Group
Patient Access for Urgent and After-Hours Services
(PAUA)
Foot protection Service Standards Working Group
Metro Auckland Standing Order Steering Group
Metro Auckland PHC Nursing Reference Group
Northern Region Primary Care Leaders Forum 
Northern Region Minor Gynaecological Procedures
Working Group
Northern Region Lung Cancer Screening Clinical
Advisory Group 
Northern Region Clinical Governance Forum
Northern Region Transgender Clinical Governance
Forum 

Mental Health
YSALT (Youth Service Alliance
Leadership Team)
IPMHAS (Integrated Primary Mental
Health Agreement Services)
Collaborative Mental Health and
Addictions Credentialing Programme
Governance Group 

Child and Youth Health
Northern Region Regional
Immunisation Governance Group
Northern Region Youth and Young
Adults Integration Group

Governance and Finance
TTTPCLG (Te Toka Tumai Primary Care
Leaders Group)
GPNZ Member (General Practice New
Zealand)
GPNZ Nurse Leads Forum
GPNZ Clinical Directors Forum
Northern Region Joint Alliance
Leadership Team

Data and Digital and System
Enablers

GPNZ Data and Digital Leadership Group
Northern Region Data Custodians Group
Northern Region Data Stewardship Group
Your Health Summary Clinical Governance Group
Auckland Regional HealthPathways (Operational and
Steering Group)
Aotearoa Immunisation Register Operations
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Our Partners
Auckland PHO continues to collaborate with a diverse range of partners to deliver
innovative, community-focused health initiatives. 

These partnerships, spanning primary care providers, iwi organisations, NGOs, and
government agencies, enable us to strengthen service delivery, improve equity, and
respond to emerging health needs across Tāmaki Makaurau. 

Together, we’re driving progress in areas such as immunisation, long-term condition
management, digital health, and workforce development.

The Front Door Hub, run by Kick Back Make Change, is
a safe space for rangatahi at risk of homelessness to
receive early support, care, and connection. It offers
health services, legal advice, mental health support,
and the aroha they need to heal and find stable
homes.



All tamariki/children get a healthy start, where whānau/families are empowered to
maximise their tamariki/pēpē health and potential.

We will support women who have recently given birth to receive care and get their
babies enrolled.

We will support young people/rangatahi to have full access to appropriate health
services.

Starting Well

We will contribute to methods of reducing premature deaths that could potentially be
avoided by enabling effective and timely Primary Care.

We will make it easy for our patients to receive appropriate screening, preventive care
and appropriate package of care tools.

Living Well

We will provide support and access to people requiring mental health and wellness
services.

We will provide support and access to people requiring palliative care.

Patient Experience of Care: We will contribute to a system that ensures our patients
have positive experiences when they engage in Primary Care.

Data and Digital Technology Advancement and Enablement: We will ensure there are
patient safeguarding systems in place with Auckland PHO and general practice IT
systems that function effectively as an enabler of quality improvement activity.

Sustainable and Viable Primary Care: We will support our practice network to develop
systems to ensure they are viable and able to provide the best care for their patients.

Provider Education: We will support our PHO and Practice network staff to work at the
top of their scope, taking advantage of professional development opportunities to
enhance their competency and capability in managing the patient population
through an equity lens.

Disaster/Pandemic Planning: We will ensure the PHO and practice network are
supported to operate in times of significant pressure from external forces.

Mentally Well

Ageing Well

Primary Care
Enablement

 & Sustainability

Clinical Quality
Improvement
The Auckland PHO Quality Improvement Plan focuses on both equity and quality improvement delivered
across five workstreams.

These workstreams are both directed and enabled by:
Relevant health targets and government policies
Northern Region Clinical Governance Forum Indicators 
Public Health measures
Health New Zealand | Te Whatu Ora and Auckland PHO priorities 
Auckland Regional HealthPathways



Health Target
Performance
Summary

for Year End
2024 - 25



Strengthening
Immunity from the
Start

More Heart Checks

Supporting Access to
HPV Self-Swabbing &
Cervical Screening

We’re proud to have achieved a 94%
immunisation rate for six-week-old babies
across our entire network.

87% 84%
We also achieved 

coverage for CVD risk
assessments within

our high-needs
population.

90% target

Across our network, 87% of eligible
patients completed a CVD risk
assessment through their general
practice, supporting better
understanding and management of
heart health.

Supporting Early
Immunisation
We exceeded our immunisation target
for 24-month-old babies, achieving a
91% coverage rate against a goal of
90%, reflecting our continued
commitment to early childhood health.

91%

90% target

94%

90% target

80% target

79%We reached a 79% uptake for HPV primary
screening, supporting early detection and
prevention of cervical cancer through
timely and proactive care.

84%
We also achieved 

coverage for 24-
month immunisations

for children in our
high-needs

communities.
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A Snapshot of
General Practice



3,247

Key Activity and Service
Delivery

Patients received
annual diabetes
reviews to support
ongoing care and
management

7,999 Patients supported
through CVD risk
assessments

645
Patients supported
through CVD risk
management
consults

658 Patients engaged in
podiatry services

995 Palliative care consults
at home and in practice

1,440
Consults supporting
former refugees and
current asylum
seekers

1,490 Cervical screening and
HPV self-swab options
for all people with a
cervix

548
Sexual health
consultations were
supported in general
practice

316
Patients were supported
through funded sore
throat management
consultations



1,697 Mental health
extended and follow-
up consults

571 New mothers received a
post natal check

10,712
Health Improvement
Practitioner (HIP) and
Health Coach
engagements

382 Mental health and
wellbeing packages

90 Practice staff supported to
complete CPR training

526

1,854 Hours we have engaged in hands-on
support for our practices

125
Cold chain accreditations or
compliance reviews across the
Te Toka Tumai Auckland region

102 Clinical vaccinator
assessments across the Te
Toka Tumai Auckland region

Patients across the Te Toka Tumai
Auckland region who attended an
Auckland PHO Diabetes Self-Management
Education (DSME) educational course

117

Patients received subsidised
transportation to and from their
general practice

1,662
Procedures and support services
provided for high-need populations
through discretionary funding

6
Practices supported to
achieve Foundation
Standards accreditation



Our practice teams put a great deal of effort and work into supporting and achieving health targets.

Below are the practice achievements and prizes presented at our 2024 Annual Awards evening.

First Place Third Place

Avondale Health Centre
Dr Jonathan McPherson

Medical Services
Knox Medical Practice
Oceania Healthcare

Elstree Ave Family
Doctors

Practice Health Target
Achievements

Second Place

Dominion Medical
Centre

Teo Medical Care

Prana Family Health Cairnhill Health Centre
Epsom Medical Care

Glenavon Doctors
Surgery

Glenavon Doctors
Surgery

Dominion Medical
Centre

Teo Medical Care

Teo Medical CareDominion Medical
Centre Epsom Medical Care

Dominion Medical
Centre

Teo Medical Care Elstree Ave Family
Doctors

Influenza Vaccinations
65+ 

Childhood Immunisation
24 Months

Diabetes Year of Care

CVD Risk Assessments

HPV Primary Screening
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Total Population Achievement Awards

These practices have achieved 3 of 5, 4 of 5 or 5 of 5 Health Target Achievements

Equity Awards
These practices have achieved 4 of 5 or 5 of 5 Health Target Achievements for

their high needs population

Gold Award

Glenavon Doctors Surgery

Silver Award

Dominion Medical Centre
Teo Medical Care

Bronze Award

Auckland Central Medical &
Health Centre

Elstree Ave Family Doctors
Epsom Medical Care

Mt Albert Medical Centre
Three Kings Family Medical

Centre

Gold Award

Dominion Medical Centre
Epsom Medical Care

Glenavon Doctors Surgery
Mt Albert Medical Centre

Teo Medical Care

Silver Award

Auckland Central Medical &
Health Centre

AUT Student Medical Centre
Avondale Family Doctor

The Good Medicine Clinic
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Auckland PHO Practice Excellence Awards

Dominion Medical Centre
Glenavon Doctors Surgery

Teo Medical Care
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Our People at
Auckland PHO



Meet the Team

Senior Management

Barbara Stevens
Chief Executive Officer

Dr Charlotte Harris
Clinical Director

Ashley Hulme
Chief Operations Officer

Julia Burgess Shaw
Manager of Planning &
Performance

Tanya Clark
Manager of Mental
Health & Wellbeing

Siobhan Matich
Nursing Director &
Clinical Quality
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Practice Engagement

Aaron Piano
Clinical Advisor: IPC,
Vaccinator and Cold
Chain Competency
Assessor

Alexa Cunningham
Primary Care
Improvement Advisor &
Self-Management
Education Coordinator

Alison Brown
Clinical Advisor

Carol Ennis
Quality Improvement
and Support 
(contractor)

Emma Pickles
Project Manager

Komal Rana
Planning &
Performance Officer

Shanaz Khan
Child Health and
Immunisation Services
Coordinator

Shannon Kerehoma-
Kaiaruna
Practice Management
Advisor
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Operations

Siddharth Raj
Saravanan
Senior Data Engineer

Suzanne Le Lievre
Accounts Administrator

Varsha James
Data Analyst
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Recognising Teina 
A Cherished Member of our
Whānau

Since joining our workplace in September 2024,
Teina - Ngāti Hine, Tapuika, has brought heart,
dedication, and a strong sense of purpose to
our workplace. In his role as a casual
administrative support team member, Teina
has taken on a wide range of responsibilities,
from nurturing our office plants to preparing
resources and assembling kete packs for the
Auckland PHO practice network under our
postnatal screening programme. 

His attention to detail and pride in his work
shine through in every task. Teina is a cherished
and integral part of our team, and we are
privileged to support and learn from Teina as
he grows in his role with us.
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Level 4, 210 Khyber Pass Road, Grafton 1023
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